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ESG offer - Context and issues
The new climate issues raised the question of the importance the environment should have in 
future investment decisions

E

S

G

Environnemental : how the economy adapts and tends towards more sustainability?
(consideration of physical and transition risks, limitation of greenhouse gases, better
waste management, prevention of environmental risks, etc.)

Social : how do companies treat their employees? (Respect of employee rights,
employee training, prevention work accidents, etc.)

Governance : how do companies organize their management structures? (Executive
compensation, measures implemented against corruption etc.)

The acronym ESG was first used in the late 1990s, under the leadership of entrepreneur John Elkington. Realizing the importance
for companies of combining economic considerations and environmental impacts, ESG standards have been put in place. They
designate the "extra-financial" criteria which are broken down into three major pillars: Environment, Social and Governmental

Limitation of the production and distribution of offers which may have a bad effect on the environment:
• Development of offers and products meeting new customer expectations
• Animation of the distribution network
• Communication with the distribution network
• Etc.

Gradual reduction of energy consumption that emits greenhouse gas:
• Funding of actors who are both issuers, prescribers through funding and allocators
• Support for collective awareness and implementation of individual actions

Production and 
distribution of 

offers

Decarbonization

The preponderance of issues around climate change, social and societal issues and accountability are leading financial services actors to
rethink their product offering by integrating ESG quantitative and qualitative criteria.

New regulations, such as "Disclosure" (SFDR), the European Taxonomy or even the Climate Transition Benchmark will allow a response to
these new ESG challenges.

Source : BCE

Compliance with these ESG

standards requires a

structural change that has

a direct influence on

economic activity and on

the financial system.



4 Strictly confidential – ©Chappuis Halder & Co.

Summary

1 Context and issues

2 Regulatory framework

3 Impacts

4 Proposed Approach

5 Other CH&Co green offers and initiatives

6 Our credentials



ESG offer – Regulatory context
The European Commission's action plan will define a framework for managing and integrating 
ESG risks

Context Issues

Challenges

Harmonize ESG risk measurement and control methods

Accompany the actors in the implementation of regulations by proposing an
adapted framework

Propose a shared vision as to the definition of a sustainable activity

Establish DATA governance around the collection and availability of ESG
data

In the past few years, politicians and actors in the financial sector 
have focused on the new climate challenges facing society. 
New regulatory constraints, linked in particular to the Paris 
Agreements in 2015 and the European Commission's Action Plan 
in 2018, are being put in place to accompany the transformations 
and new expectations related to the financial sector, marked in 
particular by : 

 The reinforcement of transparency between products and 
actors 

 The need to direct capital towards "green" investments
 The desire to support the players in their desire to 

decarbonize

In 2018, the European Commission has defined 3 main objectives
articulated around 10 actions.

Redirecting capital 
flows towards 

sustainable 
investments

Integrating 
Sustainability into 
Risk Management

Promote 
transparency and a 

long-term vision

Creation of a 
Taxonomy of Green 

and Sustainable 
Assets

1

1 2 3

Integration of 
sustainability in 

prudential 
requirements

8

Development of 
sustainable indexes

5

Creation of 
standards and 

labels

2

Strengthening 
sustainability 
transparency

9

ESG integration in 
ratings and 

research

6

Reinforcement of 
support for 

sustainable projects

3

Fostering 
sustainable 
corporate 

governanceClarification of the 
responsibilities of 

investors and asset 
managers

7

Integration of 
sustainability 

issues

4

10

Sources: AMF & Treasury Department



ESG offer – Regulatory timeline
Growing awareness of ESG issues embodied by the acceleration of regulatory measures

NFRD Directive
Preparation of Directive 2014/95, 
replacing the CSR report and 
defining the new extra-financial 
performance statement (EPSR).

Paris Accords 
Definition of a global framework whose 
objective is to limit global warming to a 
level well below 2°C and to pursue efforts 
to limit it to 1.5°C.

“Disclosure” Regulation
Publication of Regulation 2019/2088 
"Disclosure" or SFDR obliging financial 
sector actors to publish sustainability 
information.

Climate Transition Benchmark 
Regulation
Publication of Regulation 2019/2089 
encouraging the establishment of “climate 
transition" and "Paris Agreements“ 
benchmark indices.

European Taxonomy
Publication of Regulation 2020/852 setting 
out a framework to encourage investment 
in sustainable activities.

Proposed modification of 
MIF/DDA, UCITS/AIFMD
Development of recommendations 
for the integration of ESG criteria into 
all regulations.

20212020201920182014 2015 2022 / 2023

European Commission Action Plan
Elaboration of 3 main recommendations 
articulated around 10 actions for specific 
sectors of the financial system.

Ecolabel
Elaboration of the first technical report whose 
aim is to submit specific criteria that will allow 
the design of a European label for financial 
products.

European Taxonomy
Coming into force: 
January 2022 – January 2023

“Disclosure” Regulation
Coming into force: March 2021

Climate Transition 
Benchmark 
Regulation
Coming into force: 
April 2020

Since the Paris Accords and the European Commission's proposed Action Plan, consideration of environmental, social and 
governance issues has accelerated, as demonstrated by the emergence of new regulations starting in 2019.

Sources: Europa & Directorate General of the Treasury

“Disclosure” Regulation

Climate Transition Benchmark 
Regulation

European Taxonomy

Legend



ESG offer – Regulatory obligations
New regulations set new obligations that banks, asset managers and management companies 
must comply with

European taxonomy

Climate transition 
benchmark regulation

Disclosure Regulation 
(SFDR)

Obligations imposed on banks, asset managers and management 
companies

• Transparency of the various actors about the main negative impacts 

linked to their investment decisions

• Transparency of financial products with the aim of being part of "green" 

investments

• Integration of the concept of double materiality by considering the risks 

and implications in terms of sustainability

• Transparency of the various index managers in the construction of their 

methodological approaches

• Strengthening and standardization of the information provided to 

investors concerning the ESG performance of firms and their carbon 

footprint

• Transparency of the proportion of investments aligned with the 

Taxonomy policy

• Transparency of the methodology used to measure the compliance of 

the various activities related to Taxonomy

Source : AMF

1

3
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ESG offer – « Disclosure » - SFDR Focus (1/2)
The implementation of the "Sustainable Finance Disclosure Regulation" (SFDR) obliges 
stakeholders to communicate on their sustainability information…

Sustainability risk

Sustainability Impacts

Impact that external sustainability events can have on the performance of the financial product

Impact that investments made may have on external sustainability factors

1

2

Products with ESG 
features

Product with no 
durability objective

Sustainable investment 
products

The SFDR has introduced various requirements regarding product communication for financial market participants and advisors. 
These requirements are divided into three levels: entity, service and product.

It offers the possibility to obtain more transparency on the sustainability of the financial markets in a unified way, avoiding "green-washing" 
and ensuring comparability. 

The principle of sustainability is expressed through the SFDR regulation by following the principle of dual materiality

Objective of these new regulations

The integration of sustainability risk and its negative impacts represents 
a major challenge for financial market players. This is why the 
implementation of transparency rules adapted to the different actors 
and advisors of the financial market is of paramount importance.

In order to achieve this objective, 
provisions will be implemented in the 
coming months. They will revolve around 
3 important dates: 

 March 10, 2021
 01 January 2022
 December 30, 2022

Sources: AMF & Treasury Department



ESG offer – « Disclosure » - SFDR Focus (2/2)
...by proposing a certain number of measures to be put in place, in particular for asset managers

What arrangements need to be put in place? 
As of March 10, 2021:
1. Transparency at the level of the GSP on the remuneration policy (art.5)
2. Transparency at the level of the GMS on the consideration of sustainability risks (art.3)
3. Transparency at the level of the GMS on the consideration of the main negative impacts - PAI (art.4)
4. Transparency of financial products on the consideration of sustainability risks (Art.6)
5. Transparency of financial products on their environmental and/or social characteristics (products art.8)
6. Transparency of financial products on their sustainable investment objectives (products art.9)
As of 01 January 2022:
7. Transparency of products on their environmental or social characteristics (art.11)
8. Transparency of products on their sustainable investment objectives (art.11)
9. Transparency of products on their environmental objectives (art.5 & 6 of the Taxonomy regulation - criteria 1 and 2)
As of December 30, 2022:
10. Transparency of products on their environmental objectives (art. 5 & 6 of the Taxonomy regulation - criteria 3 to 6)
11. Transparency of the products on the consideration of the main negative impacts (PAI) (Art. 7)

Who is subject to these regulations?
1. The asset managers
2. Financial Advisors

The challenges ahead

The Scope of the SFDR

Propose an adapted DATA governance allowing ESG data to be made available

Support asset managers in the implementation of the "Disclosure" regulation by proposing an appropriate framework

Where to publish information related to the SFDR?
• On SGP's website
• In the fund's prospectus 
• In the discretionary management mandate.
• In the consulting contract
• In the fund's annual report

Sources: AMF & Treasury Department
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 Impact analysis
 Calculation of indexes
 Definition of controls
 Adaptation of 

processes

 Census of products
 Product inventory
 Inventory of 

information (website, 
census, KID, etc.) and 
contractual 
documents 
(confirmations, Final 
terms, etc.)

 Adaptation of leaflets
 Adaptation of 

benchmark portfolios

 Acculturation to 
regulation

 Change management
 Internal 

communication
 Customer and 

distributor 
communication

 IT development
 Analysis of existing 

applications
 Work on repositories

ESG offer – Dimensions of intervention
Chappuis Halder can accompany you in the implementation of the SFDR regulation



ESG offer - Climate Transition Benchmark Regulation Focus
The implementation of benchmark indexes makes it possible to accompany the players in their 
decarbonization trajectory

As part of the European Commission's Action Plan, the 2019/2089 Climate Transition Benchmark Regulation aims to propose a harmonized 
mechanism to make low-carbon benchmarks more reliable. 
These indices are as follows:
 The Climate Transition Benchmark (CTB) ;
 The indices related to the Paris Agreements (Paris Aligned Benchmark, or "PAB").
The implementation of these indices will make it possible to measure the performance of the players in terms of ESG risk management and 
to ensure a decarbonization trajectory.

Characteristics of the CTB and PAB indices

Decarbonisation of the index

Decrease in carbon intensity

Exposure to sectors with high 
climate stakes

1

2

3
 Selection, weighting or 

exclusion of underlying 
assets allowing the 
implementation of a 
decarbonisation
trajectory

 Selection, weighting or 
exclusion of underlying 
assets to adjust the 
carbon emissions of a 
benchmark portfolio 
with the objectives 
expected by the Paris 
Agreements. 

CTB PAB

CTB PAB

A minimum 7% annual reduction in the 
carbon intensity of the index

30% reduction 
compared to the 
initial investment

50% discount
compared to the 
initial investment

At least similar to exposure 
of reference

Minimum specifications to be met by index type

• Optimization of transparency and comparability
• Meticulous control of the data filled in by the actors in order to limit 

misleading information. 
• Allocation of capital towards sustainable investments 

Sources: Europa & Directorate General of the Treasury



ESG offer – European Taxonomy Focus (1/2)
The implementation of the European Taxonomy leads actors to promote their investments in 
sustainable activities...

As part of the European Commission's Action Plan, Regulation 2020/852 European Taxonomy is one of its first measures. It should provide a 
framework for the market of so-called "sustainable" and "green" financial products. More specifically, the European Taxonomy is a classification 
tool that should help market players to direct their investments towards economic activities that respect the environment. Thus, this regulation will 
enable the creation of a common European standard that will promote the ecological transition. 
Its objective is twofold, since it must :
 Promote the comparability of sustainable financial instruments;
 Preserve from "Green Washing" by ensuring that the information communicated by the actors concerned by this regulation is reliable and 

reflects reality.
The 3 conditions of eligibility for the European Taxonomy

Low-carbon activities
already reconcilable with a carbon-

neutral 2050 economy
Examples: afforestation, zero-carbon transport or 

electricity etc.

Transition Activities
contributing to a carbon neutral 

economy by 2050
Examples: electricity <100g CO2/kWh, energy 

renovation, vehicle < 50g CO2/km

Carbon Neutral Activities
Allowing other activities to reduce 

their carbon emissions
Examples: Manufacture of wind turbine engine, 

efficient heating system

Transport

The measurement of the contribution of these activities is based on 6 environmental objectives and 7 macro-sectors

Climate Change Mitigation

Adaptation to climate 
change 

Sustainable use and 
protection of water and 

resources

Protection and 
restoration of biodiversity 

and ecosystems

Pollution Prevention and 
Control

Transition to a 
circular economy

1

2

3

4

5

6

7 macro-sectors

Agriculture & 
Forestry

Industry

Water, Sewer, 
Waste & 

Sanitation
Transport

Electricity, gas, 
steam & air 

conditioning 
supply

Building

TechnologiesEnvironmental Objectives

Sources: Europa & Directorate General of the Treasury



ESG offer – European Taxonomy Focus (2/2)
...by offering them an adapted application framework

Where to publish information related to the Taxonomy?
In contractual and periodic reports 

What types of offers and products are concerned?
• Asset management and pension funds: UCITS funds, AIFs, portfolio management and pensions
• Corporate and investment banking: securitization funds, venture capital and private equity funds, portfolio 

management and indexed funds 
• Insurance 

Who is subject to the European Taxonomy?
1. Financial market players offering green financial products in the EU (also includes occupational pension providers)
2. The European Union and the Member States
3. Large companies based in the EU

The challenges ahead

The scope of application of the European Taxonomy

Extend the scope of application to other macro-sectors and to assets located outside the European Union.

Adapt the Taxonomy according to all market activities, whether green or not.

Integrate the European Taxonomy into risk analysis tools for financial market players and promote its articulation with the
regulations in force.

Sources: Europa & Directorate General of the Treasury
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ESG offer – Dimensions of intervention
Chappuis Halder can accompany you in the implementation of the European Taxonomy 
regulation

 Identification of activities 
aligned with the 
environmental objective of 
the Taxonomy

 Qualification of sustainable 
and/or environmental impact 
financial products and offers 

 Matching of these types of 
offers and products with one 
or more of the environmental 
objectives set

 Identification and adaptation 
of contractual and periodic 
reports

 Acculturation to 
regulation

 Change management
 Internal communication
 Customer and distributor 

communication
 Regulatory 

Communication

 Implementation of a 
classification system for 
climate, environmental 
and social sustainability 
activities

 Analysis of existing 
applications

 Work on repositories
 IT development

 Impact analysis
 Calculation of the 

alignment of the 
investment with the 
Taxonomy expressed as a 
percentage

 Definition of controls
 Adaptation of processes



ESG offer – SRI Label Focus 
Recent developments in social finance are leading all players to adapt to the new challenges

The consideration of ESG factors is no longer a differentiating 
element but becomes a key element to be included in the offers

The requirements for product/player transparency have been 
strengthened, particularly with the implementation of the SFDR 

regulation

Clients' ESG preferences are in addition to the preferences to be 
addressed in the allocations

Political news focuses on green investments (notably the 
European Green Recovery Plan)

Implementation involves a certain degree of complexity 
throughout the value chain, with the need to clarify concepts and 

define reliable extra-financial reporting KPIs

Source: Novethic, figures for Europe

As of 31/03/20, 935 funds labeled for €326bn of AuM, 
of which about a third were SRI funds



ESG offer – SRI Label Focus
The risks of green-washing are highlighted and need to be taken into account

Risks of confusion for investors in the face of the diversity of 
approaches proposed, with no consensus on the terminologies 

used 

ESG/green arguments often over-emphasized for limited 
impact on proposed investment strategies 

 If the ESG approach is significantly engaging, the 
fund can highlight it, particularly in its name, as 
well as in its DICI and its commercial 
documentation

 If the approach is not significantly engaging, the 
communication should be reduced and limited to 
a few sentences in the DICI and the commercial 
documentation

 If none of the standards are met, the fund will not 
be able to communicate on the ESG approach 
(outside the prospectus)

Three levels of ESG communication

The main challenges ahead

Proving the reality of SRI management
 Develop indicators specific to each strategy

 Promote clear and reliable communication to fight 
against greenwashing (cf. AMF recommendations)

1
Enable rapid recovery of post-Covid companies

 Temporarily relax the requirements to provide sufficient 
flexibility for businesses

 Develop a benchmark to compare SRI companies to 
others in terms of Covid crisis management

2
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Impacts
The framework proposed by the "Disclosure" regulation imposes a number of constraints for 
asset managers

Regulatory requirements Difficulties identified in meeting the 
requirements Actions to be implemented

1

The implementation of the SFDR
"Disclosure" regulation will require all
asset managers to publish policies on
their websites. An adaptation of the
documentary and contractual body should
be made to describe how sustainability
risks are integrated into their investment
decision-making processes.

• Lack of integration of sustainability risks
into investment decision-making
processes

• Apprehend and integrate sustainability
risks in investment decision making

• Adapt all existing processes

2

Asset managers will also have to
communicate details on these policies
and especially on the potential negative
impacts of investment decisions on
sustainability factors.

• Difficulties in integrating ESG data into
investment decisions

• Mapping the potential negative impacts 
of integrating ESG data into investment 
decisions

• Adapting the current modeling and 
calculation structure

3

Transparency of requirements for ESG-
based investment firms is to be more
comprehensive by March 2021. This
deadline for compliance with the SFDR
may seem too close and difficult to
enforce due to the unavailability of much
of the necessary data.

• Difficulties in accessing all the data
needed to meet ESG requirements

• Collect and use available data to meet 
ESG requirements

• Propose remedial actions in case of 
unavailability of certain data

• Adapt reporting



Impacts
The framework proposed by the Benchmark climate transition regulation imposes a certain 
number of constraints for asset managers

Regulatory requirements Difficulties identified in meeting the 
requirements Actions to be implemented

Asset managers will need to provide
investors with an appropriate tool,
developed and aligned with their future
investment strategy. This tool should
integrate the risks of transition to greener
investments.

• Difficulties related to quantifying the
transition risk on a portfolio

• Understand the transition risks to be
able to facilitate their integration into the
future investment strategy

Asset managers should increase the
transparency of investor alignment with
ESG standards to facilitate the transition
to sustainable investments.

• Difficulties of access to data necessary
to meet all requirements ESG

• Improve the collection and use of data 
already available as part of a response 
to ESG requirements

• Offer remedial ways if some data are 
not available

• Adapt reporting

Asset managers should be constantly
informed about the selected, weighted or
excluded underlying assets that make up
the index, in order to ensure that the
benchmark portfolio is on a
decarbonization path.

• Difficulties related to the various
modifications that the European Union
can make on the choice of assets to be
considered in the construction of the
climate transition index

• Establishment of permanent control 
notifying any new changes that may 
occur

1

2

3



Impacts
The framework proposed by the European Taxonomy regulation imposes a number of 
constraints for asset managers

Regulatory requirements Difficulties identified in meeting the 
requirements Actions to be implemented

Companies with more than 500 employees
will be required to identify the portion of
their turnover related to "green" and
sustainable activities, as well as the
portion of their investments financing the
energy transition.

• Difficulties in collecting and compiling
non-monetary data directly or indirectly
related to activities

• Difficulties in incorporating ESG factors
due to data consistency, availability and
transparency issues

• Collect and use available data to meet 
ESG requirements

• Propose remedial actions in case of 
unavailability of certain data

• Adapt and harmonize reporting 

Asset managers will need to strengthen
their disclosure obligations.

• Lack of integration of ESG requirements
into reporting processes

• Mapping ESG requirements into existing 
communication processes

• Identify and adapt contractual and 
periodic reports

Need to reprocess extra-financial
information collected by extra-financial
rating agencies, SRI labels and fund
managers.

• Lack of harmonization of ESG rating
methodologies

• Verify the robustness of the underlying 
methodology for evaluating ESG factors

• Appropriate index calculation rules 
• Set up processes to standardize non-

financial data

1

2

3



Impacts
The various regulations have an impact on several areas of activity of companies in the sector 
and particularly on asset managers

Fund administration

Fund accounting

Reporting (client & regulatory)

Service provider and partner 
management

Market data and benchmark 
Management

Risk Controlling

Performance analysis

Compliance

Performance Management

Product Development

Sales channel

Marketing and communication

Online tools

B2B distribution

Research

Portfolio Management

Compliance

 Product selection: ability to 
evaluate ESG products

 Definition of target 
allocations: integration of new 
products into existing model 
Portfolios (modification of 
product prioritization etc.)

 Commercial: inclusion of ESG 
criteria in product 
presentation, communication 
to be planned with 
distributors

 Adding new controls 
(greenwashing etc.)

 Modification of risk control 
formulas

 Possible modification of 
control processes

 Modification of reports: 
addition of sections/data, 
both for internal reports and 
for distributor reports

 Impact on data models and 
repositories (addition of new 
product dimensions, new 
control categories)

M
ac

ro
-P

ro
ce

ss
D

et
ai

l o
f i

m
pa

ct
s

Need for team training (mainly FO, MO and risks)

X Impacted macro-
process

Back office Middle office Front office Distribution
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Proposed approach
Proposal of work sites for 2021

F M A M J J A S O N D

D. Control and assessment

Communication globalization
F. Distribution and communication

A. Product governance

C. Training and skills assessment

Fund documents

Specific communication supports

All reporting
E. Reporting

Workstream

Website

B. Data management



Proposed approach
Proposal of workstreams for 2021 - Product governance

2021
F M A M J J A S O N D

1. Product selection

2. Commercialisation procedure

3. Investment agreements

 Define evolutions to bring to product governance within 
SFDR : product characteristics, target market, suitable 
commercial channels

 Segment impacts between product selection, 
commercialization procedure and investment 
agreements

 Determine actions to comply with regulation

Objectives and issues

 A1 – Owner : Front Office
 A2 – Owner : Marketing
 A3 – Owner : Legal & Compliance

Team

 Role distribution and scope between
 Teams,
 Entities and asset manager

Risks

Planning

 Updated product selection process
 Updated commercialization procedure
 Updated investment agreements

Deliverables

 Collegiate procedure for product conception
 Sign-off procedure

Potential future projects

Under 
control

To clarify Risks to contain

v0 v1 vF

03/21 05/21 07/21
02/21 03/21 04/21
02/21 03/21 04/21



Proposed approach
Proposal of workstreams for 2021 - Data management

2021
F M A M J J A S O N D

1. Data models

2. Categories of controls

3. Impact on tools

 Analyze the impacts of new regulations and the 
integration of ESG constraints in terms of:

 Data models and repositories (new dimensions 
etc.)

 Categories of controls
 Impact on tools

 Implement the necessary changes

 B1 - Responsible: IT and FO
 B2 - Responsible: IT and MO
 B3 - Responsible: IT

 Process interruption in systems

 Data models
 Automation of controls
 Update priority tools

 Update of tools / adoption of new tools
Under 
control

To clarify Risks to contain

v0 v1 vF

04/21 05/21 06/21
05/21 07/21 09/21
07/21 09/21 10/21

Objectives and issues Team

Risks

Planning Deliverables

Potential future projects



Proposed approach
Proposal of workstreams for 2021 - Training and skills assessment

2021
F M A M J J A S O N D

1. Target determination

2. Training plan definition

3. Implementation

 Target the populations to be trained in terms of:
 Product knowledge
 Description of new controls / adaptation of tools
 Regulatory constraints (ongoing and 

forthcoming)
 Define the training methods (formats, content)
 Implement the training plan

 C1 - Responsible: FO, MO and Risks
 C2 - Responsible: HR, with FO, MO and Risks support
 C3 - Responsible: HR, with FO, MO and Risks support

 Difficulty in adopting the new constraints
 Sustainability of the set-up

 Target determination
 Training plan definition
 Implementation

 Global training plan review
 Skills management

Under 
control

To clarify Risks to contain

v0 v1 vF

06/21
06/21

07/21 09/21 11/21

Objectives and issues Team

Risks

Planning Deliverables

Potential future projects



Proposed approach
Proposal of workstreams for 2021 – Control and assessment

2021
F M A M J J A S O N D

2. Risk management

1. Market data & benchmark

3. Performance analysis

 Add new controls, particularly in terms of greenwashing 
(work on defining indicators and integrating them into 
existing controls)

 Modification of risk control formulas, particularly in 
terms of compliance with the client's risk profile

 Possible modification of control processes (RACI and 
tools to be analyzed)

 D1 - Responsible: MO and IT
 D2 - Responsible: MO and Risks
 D3 - Responsible: MO

 Presence of greenwashers in the offered funds
 Lack of compliance with obligations related to new 

recommendations

 Market data & Benchmark
 Risk control
 Performance analysis

 Strong dependance to the reporting project
Under 
control

To clarify Risks to contain

v0 v1 vF

04/21 05/21 06/21
07/21 09/21 11/21
06/21 09/21 11/21

Objectives and issues Team

Risks

Planning Deliverables

Potential future projects



Proposed approach
Proposal of workstreams for 2021 - Reporting

 Modification of reports and documents:
 Integration of new data
 Display and presentation adjustments
 Adaptation of reports for distributors

 Adaptation of data models and repositories

 E1 - Responsible: Operations
 E2 - Responsible: Operations
 E3 - Responsible: Operations and IT

 Risk of fragmented information
 Risk of manual reworking of data in the event of a lack 

of overall integration

 Fund documents
 All reports
 Impact on tools

 Deployment of new reporting tools

v0 v1 vF

04/21
06/21 07/21 08/21

08/21

Objectives and issues Team

Risks

Planning Deliverables

Potential future projects

2021
F M A M J J A S O N D

1. Funds (prospectus etc.)

2. Other reports

3. Impact on tools

Under 
control

To clarify Risks to contain



Proposed approach
Proposal of workstreams for 2021 - Distribution and communication

2021
F M A M J J A S O N D

1. Website

2. Distributor communication

3. Network animation

 Presentation of the approach to distributors:
 Challenges description
 Product impact analysis
 Presentation of sales speeches to customers

 Animation of the distribution network
 Challenges description 
 Product impact analysis
 Presentation of sales speeches to customers

 F1 - Responsible: Communication
 F2 - Responsible: Marketing and Front
 F3 - Responsible: Marketing and Sales

 Underestimating training and facilitation needs with the 
risk that ESG products are not favored by sales teams

 Website
 Distributor communication
 Network animation

 Commercial network animation approach and tools
Under 
control

To clarify Risks to contain

v0 v1 vF

04/21

10/21 11/21 12/21

Objectives and issues Team

Risks

Planning Deliverables

Potential future projects

06/21 07/21 08/21
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SYNTHESE GLOBALE

Poste Incertitude
(tCO2e)

Res tauration 0,3 46% 0,1
Hébergem ent 0,0 0% 0,0
Energ ie 0,2 25% 0,0
Déplacem ents  P RO 0,0 0% 0,0
Matériaux & Services 0,2 28% 0,1
Fret 0,0 0% 0,0
Déchets 0,0 4%

TOTAL 0,7 100% 0,3

Ind ica teu rs  de  s u ivi 

Im pact carbone de la  m is s ion  (incl. Incertitude) 1,0
Im pact carbone / cons u ltan t 0,3
Im pact carbone / k€ 0,0

Con tribu tion  à  la  neu tra lité  c a rbone

Montan t de la  con tribu tion  carbone to tale 22 €              

s o it % du  budget carbone vs  budget to tal 0,005%

Montan t de la  con tribu tion  carbone partagée 7 €                

Equ iva lences Benchmark

Nombre  de  km pa rcourus  en voiture  (e s s ence /die s e l) 7 159                km >>

NE PAS EFFACER (valeurs  de la  jauge!)
Pa rt de  la  mis s ion dans  ce tte  empre inte  ca rbone  individue lle 2,79% Tota l 10 Ce tte  va le ur pe ut ê tre  cha ngé e

ve rt 1,5
tCO2e /pa rticipa nt

Ora nge 2,5 tCO2e /pa rticipa nt

Nombre  de  foye rs  frança is  a limenté s  en é lectricité  pendant 1 an 4                       Rouge 6 tCO2e /pa rticipa nt

(hypothè s e : La  cons omma tion moye nne  e n 2018 pour un foye r fra nça is  é ta it de  4 770 kW) Invis ible 10

Aiguille 0,3
La rge ur 0,01
Invis ible 19,7

En moyenne, le  tertiaire émet entre 3 et 10 tCO2e.

tCO2e/ k€

Emiss ions  GES
(tCO2e)

tCO2e*

*On pa rle  de  tonne s  d 'é qu iva le n t CO2 (tCO2e ), ca r le  CO2 n'e s t pa s  le  s e ul ga z à  e ffe t de  s e rre . Il e xis te  d'a utre s  ga z 
comme  le  mé tha ne  (CH4) ou le  protoxyde  d'a zote  (N2O) qui contribue nt é ga le me nt à  l'e ffe t de  s e rre  e t donc a u ré cha uffe me nt 
clima tique . Pa r e xe mple ,  le  GIEC cons idè re  qu’une  tonne  de  mé tha ne  (CH4) a  un pouvoir de  ré cha uffe me nt globa l 28 fois  
plus  é le vé  e n moye nne  qu’une  tonne  de  CO2 s ur une  pé riode  de  te mps  de  100 a ns .

tCO2e/participant

Aujourd'hui un frança is  éme t en moyenne  11,9 tCO2e  pa r an s oit 32,6 kg CO2/jour 

En 2050, il ne  devra  éme ttre  en moyenne  que  1,9 t CO2e  pour contribue r à  ma intenir le  réchauffement clima tique  
<2°C

Mission CH&Co.

Benchmark activité tertiaire

Restauration
45%

Hébergement
0%

Energie
24%

Déplacements 
PRO
0%

Matériaux & 
Services

27%

Fret
0%

Déchets
4%

Synthèse des émissions de GES de la mission

CH & Co x Good Planet Initiative - a response to 3 challenges

Develop a methodology for 
calculating the carbon footprint of our 

missions and aim for its control / 
reduction

Promote this methodology to our 
customers and share the cost of 

the carbon footprint

Reduce and offset the carbon 
footprint of our missions and 

communicate to generate support 
and enthusiasm from our customers

Our partnership with the Good Planet foundation allows us to respond to these 3 
challenges for more social responsibility, better service to our customers, enhanced 

positioning and increased business volume

CH & Co has launched an initiative with the support of the Good Planet Foundation to measure the carbon 
footprint of our missions in order to share the cost of compensation with our customers, in a green 
approach.

Expected benefits
 Green approach

 CH & Co pioneer

 Positive communication (CH / Client)

 Potentially discriminating criterion in the 
choices of our customers' suppliers
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Regulatory environment

Stranded 
Assets

Opportunities

Risks

Underperformance of 
portfolios

Underestimation of 
coverage

Risk transfer
(reinsurance)

Portfolio 
diversification

(cat bonds)
Cheap funding
(transition bonds)

Credit risk

Market risk

Reputational 
risk

Operational 
risk

Beta driver
(portfolio 

management)

Business 
model

CSR policy

Geographic 
implantation

Bank's strategy and business model

Balance sheet 
structure Investment policy

Stress-tests

Climate Risk – Our Offer | Introduction 
What is the climate risk for banks?

How does regulatory development tend to offer a 
common level playing field as a starting point for the 
treatment of this risk (and its capitalization)?

1

2

How has climate risk been driven (so far) by 
opportunistic approaches?

How is this risk considered and modeled by banks 
today?3
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Physical risk

Risks to which the tangible assets (real estate and infrastructure) of a 
company are exposed, resulting from hazards or long-term climate 
changes

Transition risk

As part of the energy transition, France has set itself a low-carbon 
economy objective, constituting risks for any company unable to 
adapt to this trajectory

Acute risk : risk caused by a climatic hazard or occasional natural 
disaster (e.g. tornado, flooding, etc.), manifesting itself in the short 
term

Chronic risk : long-term risk caused by deep climate change 
leading to long-term climatic or topological changes (e.g. rise in 
ocean level, landslides, etc.)

Political and regulatory risk : the energy transition is 
accompanied by environmental standards. The disrespect of 
these standards can lead to sanctions or lawsuits (legal risk)

Reputational risk : manifesting itself about certain companies 
deemed not to be aligned with the transition (e.g. companies with 
high GHG emission rates)

Technological risk : by substituting highly emitting technologies 
with clean technologies, the demand for fossil fuels decreases 
and this has an impact on the price

Market risk : linked to volatility (in case of uncertainty) or to the 
sharp drop in the supply / demand of raw materials (energy, 
water, hydrocarbons) or of services using intensively (transport, 
construction)

Climate risk

Underlying risks Underlying risks

Source : rapport du TCFD (Task-Force on Climate-related Financial Disclosure) du 15 juin 2017

Climate Risk – Our Offer | Introduction 
Definition of a polymorphic risk
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1

2 3

4

5

Evaluate Exposure to 
Climate Risk

Disclose Climate-
Related Risks and 

Opportunities

Develop Green 
Products

Manage Risk Across 
Portfolios

Respond to Climate 
Stress Test 

Requirements

• Physical and Transition 
Risk Scores

• On-demand Scoring for 
strategic planning, due 
diligence, and reporting

Climate Risk – Our Offer | Change management
Approach and challenges

Evaluate Exposure to Climate 
Risk

1

St
ep

s
A

pp
ro

ac
h

Define the objectives of the sustainable development program for 
banks and insurance companies, managers and owners of assets and 
companies

• TCFD Reporting to Clients, 
investors

• Government-mandated  
disclosures: NFRD, FCA, 
Art. 173

• Climate Scenario Analysis

Disclose Climate-Related 
Risks and Opportunities

2

• Climate benchmarks and 
indices

• Hedge baskets
• Green bonds
• Climate finance, green 

factor

Develop Green Products

3

• Integration into credit risk 
models
Climate-adjusted 
PD/LGDs

• Strategic Asset Allocation
• Portfolio analysis

Manage Risk Across 
Portfolios

4

• BCE, ACPR
• Macroeconomic, sector, 

and single-name risk 
assessments

• Basel Climate Taskforce: 
towards capital adequacy 
requirements?

Respond to Climate Stress 
Test Requirements

5
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• There is currently no single definition of what precisely
constitutes a "Green Bond“

• In fact, various organizations have started to provide their
own "green label" certification using various and more or
less rigorous criteria.

• For example, some certifications do not require continuous
monitoring and verification, which affects their legitimacy

• Indeed, the informational value of these labels can
depreciate over time as technology evolves or as the
policies of the issuer change.

• Thus, the CBI (Climate Bonds Initiative) revised its
certification in January 2021 in order to finally integrate a
post-investment monitoring requirement and a periodic
evaluation.

• In general, continuous monitoring by an external
organization (rating agency) seems necessary to guarantee
the legitimacy of these green investments, despite the lack
of consensus on their definitions.

Characteristics of the different certifications of green bonds

CBI certification v1

CBI v4

Green Bond 
Indices

Consideration of sectors

Ex-post monitoring and evaluation

Granular assessment of 
ecological nature (greenness)

Quantitative weight for specific 
factors

CICERO Second 
Opinion

Moody’s GB Assessments

The underlying is a green 
investment

S&P Green 
Evaluations

Mandatory reporting

Periodic evaluation

Green Bonds: a heterogeneous regulation source of 
challenges

Climate Risk – Our Offer | Illustration of a regulatory gap to fill:
green bonds
Towards a convergence of qualifications

Source : Climate Bond Initiative
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Climate Risk – Our Offer

Approaches Our offer

Regulatory Risk Quantitative

Gap analysis

Benchmarking

Fundamental principlesI

Impact study

Diagnosis & Mapping

Management and supervisionII

Action plan & 
arbitration
Modeling & ST

RWA optimization

Tools and reportingIII

Program management

IT & Data Framework 
overhaul

Methodological review

ImplementationIV

Our expertise

Positioned on climate issues in the banking sector, Chappuis Halder wishes
to put its expertise at the service of banking establishments, in particular
through the following fields:

 Climate strategy (definition of ambitions, objectives, etc.)
 Climatic data : collections, aggregation, identification, cleansing
 Internal criteria and indicators of exposure to climate risk
 Mapping climatic risks
 Stress test and scenarios (including ST EBA, ACPR)
 Measure of climate risk
 Impact study by type of risk (Credit, market, liquidity, etc.)
 Regulatory and internal reporting
 Climate reporting production process
 Pillar 3 on the climatic part
 Integration of climate risk into the RAF (limit thresholds, etc.)
 Setting up an alert mechanism (sector exposure, etc.)
 Governance: comitology, organization,
 Documentation (writing, completion, formatting, etc.)
 Regulatory watch
 Benchmarking
 Climate project support (PMO)
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Summary

1 Context and issues

2 Regulatory framework

3 Impacts

4 Proposed Approach

5 Other CH&Co green offers and initiatives

6 Our credentials
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Credentials - Climate risks
Development of the climate risk management system

Context & Objectives Deliverable

Approach Customer benefits

• The Risk Department of a French bank wanted support in defining its
climate risk management and integration system in order to be able
to meet regulatory requirements.

• All the monitoring and control requirements for this emerging risk
required an adapted approach responding to both:

- Regulatory requirements;
- The prospects of the bank and its current system.

• Definition of the bank's strategic approach to climate risk:
- Ambitions of the Risk Department and strategic implementation;
- Strategic objectives of the client in terms of climate risk.
• Governance structure and comitology of the Risk Department on the

climate subject
• Presentation of the climate risk management approach:
- Steering and implementation objectives;
- Monitoring and risk anticipation objectives;
- Awareness and training objectives;
- Transparency and reporting objectives.
• Integration of regulatory issues associated with climate risk
• Review of actions taken by the Risk Department on the climate issue
• Development of the bank's strategic climate roadmap

• Clarification and standardization of the bank's climate risk
management and integration process

• Adaptation of climate risk to the specificities of the bank and to
regulatory requirements

• Comprehensive documentation facilitating dialogue with the
regulator

• Preparation of a framework document on the management and
integration of climate risk by the bank
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Our references - Asset Management
Definition of a new operating model for the establishment of an Investment Partner structure (life 
insurance)

Context & Objectives Deliverables

• The client has two main asset managers:
• An internal fund asset manager, dedicated to free

management
• An external fund asset manager, dedicated to advisory and

discretionay portfolio management
• The group wishes to take advantage of the IP structure to rationalize

the system and use the French example to build scenarios adapted
to other entities

• Two objectives: increase the UL rate and the proportion of
discretionay portfolio management

Approach

• Study of the existing situation: involvement of a working group with
members of each entity (investments and distribution)

• Benchmark of similar actors
• Definition of the target model on the key processes: analysis and

discussion with the group
• Roadmap construction: prioritization of projects and positioning on a

planning

• Description of current processes with identification of strengths and
areas for improvement by actor

• Definition of a target with different implementation scenarios
• Definition of an implementation trajectory
• Organizational benchmark: highlighting five major market trends

Customer benefits

• Clarification of the roles of the different actors by process
• Alignment of stakeholders on the product sign-off process
• Process documentation
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Our references - Asset Management
Deployment of a new Sign-Off model produced on a European scale

Context & Objectives Deliverables

• A target process has been identified for product sign-off, as a first
step in setting up an Investment Partner structure

• The client wishes to implement this process for its main European
entities (France, Belgium, Switzerland, Italy, Spain, Germany)

Approach

• Study of the existing situation: analysis of maturity in each entity and
qualification of efforts towards the target

• Definition of actions to be implemented, by entity, to align the actors
• European benchmark

• Description of current processes with identification of strengths and
areas for improvement by entity

• Gap analysis with the defined target
• Definition of an implementation trajectory with details of actions
• European benchmark

Customer benefits

• Uniform sign-off process in all its European entities
• Better documentation of investment decisions and product launches
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Our references - Asset Management
Support functions assessment

Context & Objectives Deliverables

• The client has recorded significant growth in recent years
• In this context, it wishes to carry out a diagnosis of its support

functions in order to ensure that their sizing and organization will
enable to achieve new growth objectives. The following functions
were studied:

• Human ressources
• Finance
• Information system
• Risks
• RCCI
• Middle-Office

Approach

• Study of the as-is situation: interviews to detail the processes and
tools, in order to identify irritants and sticking points

• Development of recommendations by function: analysis of market
standards (especially in terms of sizing), study of malfunctions
mentioned during the interviews

• Analysis of the risks inherent in the implementation of the proposed
recommendations or in a lack of implementation

• Diagnostis including:
• Business analysis
• Details of the lessons learned from the interviews
• Verbatims of the interviews
• Evolution recommendations, by function
• Execution risks
• Risks not to do

Customer benefits

• Clear roadmap for upgrading relevant functions



42 Strictly confidential – ©Chappuis Halder & Co.

Our references - Asset Management
Digital strategy definition

Context & Objectives Deliverables

• The objective of the project is to conduct, over a 5-months period, a 
Digital Observatory on Asset Management, focusing on key “traditional” 
as well as “new” players, particularly in Europe and Asia. 

• Final objective is to design the adapted Digital Strategy and Roadmap 
for NN IP. 

Approach

Phase 1 : Discovery
• Identify the key trends initiated by traditional asset managers as well as 

the Fintech start-ups ecosystem blossoming in AM
• Understand why and how new, established players are entering asset 

management as a diversification from their core business
• Focus on User Experience as the centre of gravity of the benchmark
Phase 2 : Strategy design 
• Present CH&Cie’s convictions on digital in Asset Management
• Identify potential impacts on existing product roadmap and quick wins
• Define the strategic roadmap on digital 

Customer benefits

• Positioning of the client on European and Asian market of Asset 
Management

• Construction of a vision of Asian technological landscape

• Construction of a 2020 vision of Asset Management sector

• Definition of  next steps to move forward in conquering digital 
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Our references - Asset Management
Digital innovations identification

Context & Objectives Deliverables

• The objective of the project was to set up a Digital Observatory to 
showcase new trends on the financial marketplace and new companies 
in order to help the client define its own vision of the future and identify 
how the Group can stay ahead of the market and integrate the best 
practices. 

Approach

Phase 1 : Screen relevant Digital IM innovations
• Collection of all relevant information regarding innovative initiatives in 

the AM industry, with a focus on the key segments of the scope
• Internal & external research to perform an international benchmark 

detailing all existing initiatives launched by AM, technology enablers, 
Fintech and incubators 

Phase 2 : Share our convictions
• Production of reports
• Ranking of innovations using a scorecard approach
• Set up of seminars
Phase 3: Identify key scenarii
• Scenarii short term and in the next 3 years
• Measurement of their impacts
• Identification of potential inflexion points

Customer benefits

• Several market reports gathering a selected short list of the most 
interesting & disruptive ideas of the market players

• Final deliverable of the Digital Observatory conclusions for the top 
management
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Our references - Asset Management
Asset Management initiatives

Customer Project Key activities
European Asset 
Manager

Operational model  Diagnosis of processes across the entire value chain
 Achievement of a European benchmark
 Proposal of a target with RACI between the distributor and its two Asset Managers
 Formalization and evaluation of commercial organization scenarios
 Formalization of a roadmap for the target sales organization
 Formalization and assessment of scenarios for the product accreditation process
 Impact analysis and formalization of a roadmap linked to the implementation of MIFID II

European Asset 
Manager

European deployment 
of the “Product 
accreditation” 
operating model

 Deployment of the target process "Product accreditation" in 6 countries (France, Belgium, 
Germany, Switzerland, Spain, Italy)

 Project management (monitoring milestones)
 Reflection on the implementation of shared marketing tools at European level

European Asset 
Manager

Organizational 
diagnosis of support 
functions

 Cost / income analysis
 Sizing analysis of teams (support, salespeople, managers)
 Diagnosis of the organization of support functions (HR, Marketing, Finance, Middle-Office, IS, 

Risks, RCCI)
 Formalization of recommendations
 Development of a roadmap
 Risk analysis

Asset Manager of a 
French private bank

Increase in the volume 
of Management under 
Mandate

 Analysis of processes by type of envelope
 Assessment of the impacts in terms of Middle Office organization
 Development of an organizational transformation trajectory
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Asset Management selected Credentials | Offer mapping (1/3)
Business Development & Innovation

Business Development & 
Innovation

Digital

GRA

Commercial strategy
Sales Management
Streamlining of Front Office organization
Implementation of Sales Governance and 
Dynamics (commercial processes)
Market positioning reinforcement
Digital Strategy Design

Revenue and Profitability Improvement
Business planning
Top line management – rate / fee balance
Client data collection & segmentation
Analysis of client segments and activities

• Multi-Channel distribution
• Digital Banking Strategy / Roadmap
• Digital Observatory on Asset Management

• Big Data Analytics

REG • Digital authentication
• eKYC to support Client Onboarding

Selected credentials

Distribution strategy

Digital Observatory on 
Asset Management

Digital Strategy and 
Roadmap

Review of Positioning 
and Sales Strategy

European Asset 
Manager

French Asset Manager Global Asset Manager

European Asset 
Manager



46 Strictly confidential – ©Chappuis Halder & Co.

Asset Management selected Credentials | Offer mapping (2/3)
Business & Operations Transformation

Business & Operations Transformation Selected credentials

Digital

GRA

REG

Market Data 
management

Cost Optimization 
(Robotics Process 

Automation)

Business Process 
Outsourcing business 

case and 
implementation 

(Middle Office & IT)

Definition and Design 
of the new Target 
Operating Model

Implementation of a 
new Target 

Operating Model

Design and 
implementation of a 

robo-allocator

Transformation Management
Review and design of Target Operating 
Models
MO Outsourcing, Offshoring, Nearshoring
Post Merger Integration support
Cost Optimization
Cost income ratio improvement
Analysis of key balance sheet items
ABC Cost Analysis and allocation
Operational Efficiency
Streamlining of support functions
Optimization of client on-boarding

• Reducing time to market
• Robotics Process Automation to support 

Middle/Back Office efficiency
• Ensuring digital is an enabler for the 

business strategy

• Data Governance
• Market Data Governance

• Due Diligence

European Asset 
Manager

French Asset 
Manager

Global Asset 
Managers

European Asset 
Manager

European Asset 
Manager

Digital 
Transformation 

Roadmap
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Asset Management selected Credentials | Offer mapping (3/3)
Risk and Finance

Risk and finance Sampled credentials

Digital

GRA

REG

MiFID II project 
Scoping

MiFID II 
Implementation

Support and advice in 
the interpretation and 

implementation of 
regulatory & 
compliance

Impact and 
dependencies of 

MiFID II, PRIIPS and 
IDD regulations

French Asset 
Manager

• PRIIPS/MiFID II
• GDPR

Risk management and control
Risk modelling
Robust and integrated control framework / 
Internal Control

Resource management
Application of local and global regulatory 
standards
Integration of Compliance into core processes

• Digital Finance Department
• Robotics Process Automation to optimize 

KYC processes

• Big Data Analytics
• Risk Modelling

• Regulatory 
Change Mgmt.

European Asset 
Manager

Global
Asset Manager
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